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Strategic Area of
Importance

Curricular Aspects
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Strategic Goals
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Teaching Learning and
Evaluation

Research Innovation and
Extension

To facilitate Human Resource Development (Teacher
and student induction programme)

To motivate students for self-study courses

To update Website

To get feedback from Students, Alumni, Teachers and
Employers

To plan for Admissions (session 2021-22)

To organise workshop on functioning of various
school boards

To prepare college calendar

To conduet Induction programme and to identify the
learning needs of students

To plan demonstration lessons, Internship programme,
Internal assessment, Discussion lessons, House test,
Final skill in teaching lessons

To organize Remedial Teaching after house test

To organize Alumni Meet

To organize workshops on communication skills,
Employability skills, E-Content development

To motivate teachers for Research Publication

To publish research papers in journal of Care list
To encourage Faculty Exchange and Research
Exchange

To collaborate with community, Organizations for
various welfare activities (Mol's)

To organize Community Outreach Activities

Infrastructure and
Learning Resources

To organize webinars/seminars

To develop e-content in various subjects

To upgrade Wi-Fi network and enhance bandwidth of
internet

Toinstall 50 KW roof top Solar Panels.

To add new books/journals in library

To purchase portable sound system

Student Support and
Progression

To take initiatives for capacity building of students by
developing employability skills , life skills,
communication skills and teaching skills of students
To plan for skill enhancement activities and
workshops :

To update LMS with study material

To organize competitions

To celebrate special days of national and international
importance
To celebrate cultural and religious days
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and Mnnngc:h:::?mmp * Toorganize Professional Development Programme ¥
for teaching and non-teaching staff _
* Toestablish strategies for finance mobilisation
* Toraise Alumni Fund for welfare of students
* Toanalyse feedback from various stakeholders
* To get small donations from NRIs, Alumni's and
st o—— NGO's
R *  To accomplish UGC-PARAMARSH project
*  To plan for e-waste management
*  To conduct internal green audit
*  To upload information on AISHE portal
—_— * Tosubmit AQAR for 2021-22
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